High Sheriff
Youth Awards

Annual Report 2018-2019

Helping young people
make Surrey safer

High Sheriff Youth Awards

The High Sheriff Youth
Awards (HSYA) gives
financial support – and
recognition – to groups
of young people in
Surrey whose activities
help to reduce crime
and tackle anti-social
behaviour, so making
their communities
stronger and safer for
everyone. Each year on
average, the HSYA
supports around 5,000
young people through
many grants to projects
and initiatives. Projects
are supported in every
borough and district in
Surrey and countywide.
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The ancient role of High Sheriff
has evolved in recent times to
include a central duty to support
the judiciary, with the additional
focus to provide encouragement
to the police, emergency services,
probation and prison services and
to other agencies involved with
crime prevention, particularly
among young people.
In Surrey, this duty is greatly
enhanced through the work of
the High Sheriff Youth Awards
Scheme. I am delighted to be
able to fully support this essential
activity as the new High Sheriff,
and will take an enthusiastic
interest in all awards granted
during my time in office.
My predecessor, Jim Glover, with
incredible energy, has visited each
grant-receiving group, awarding
certificates, supporting and
congratulating both the incredible
young volunteers and volunteer
organisers. I will ensure that we
monitor the impact and
effectiveness of these projects in
order to identify and support
further examples of best practice.

In the tradition of past High Sheriffs,
I shall hope to visit as many of the
charities and organisations
engaging with vulnerable young
people across the county as I can.
In particular, I have an interest in
supporting and bringing together
vulnerable young people with the
abundant and beautiful countryside
and farms of the Surrey Hills‘Nurture through Surrey’s nature’.
By doing this, I hope to encourage
these dedicated volunteers to apply
for grants from HSYA to help make
Surrey safer.
I have greatly enjoyed attending the
panel, council and trustee meetings
over the last year and I would like to
congratulate and thank all the
volunteers involved with the HSYA.
I very much look forward to the
coming year and meeting the
inspirational volunteers and seeing
the critical life-changing work of the
volunteer groups that the HSYA will
be supporting.

Bridget Biddell
High Sheriff of Surrey 2019-2020

Review of the year 2018-2019

It was a privilege to accept the
baton from my predecessor, Robert
Napier, and continue the Shrieval
theme of shining a light on the
complex issues surrounding the
permanent exclusion of pupils from
schools across Surrey. In the
course of the year I have met many
outstanding volunteers,
professionals, organisations and
charities who are working tirelessly
to address this challenging problem
and I would thank them all for their
willingness to share experience,
best practice and new ideas. Their
passion and sheer determination to
bring about significant change
motivates us all.
Such a focus for the High Sheriff
is very much aligned to the
consistent aim of the HSYA to
make a difference to the lives of
young people within the county. It is
pleasing to note that the 2018/19
Awards identified in this Annual
Report are contributing significantly
to this cause and I would strongly
recommend that you learn more by
going to the websites of any of the
specific projects which capture
your imagination.

The HSYA Annual Celebration in
March was once again hosted by
our long-standing supporters
ExxonMobil and provided the
perfect opportunity to showcase
the personal achievements of many
very special young people who
have benefited from the highly
effective activities sponsored
throughout the past year. We also
salute the essential contribution of
all those who organise, manage
and implement the various
programmes. Each and every one
of you go the extra mile on behalf
of the young people of Surrey!

With such outstanding support,
I know that my successor, Bridget
Biddell, will enjoy a successful and
fulfilling year as our High Sheriff.

Jim Glover OBE
High Sheriff of Surrey 2018-2019

HSYA grant-making is only possible
through the generosity of our many
sponsors and I cannot thank them
enough. You all enable us to live
the words inscribed on the badge
of the High Sheriff of Surrey – ‘It is
more blessed to give than to
receive’.
The HSYA depends entirely upon
the selfless efforts of volunteers,
whether as support staff,
assessors, council members or
trustees and I would like to thank
them all for their invaluable service.
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The High Sheriff Youth Awards in

The High Sheriff
declared that the
entire team at the
Dance Movement
charity, based at
Farnham Maltings,
deserve huge credit
for this successful
pilot project which
has clearly provided
inspiration to the
young dancers.
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Guildford Shakespeare Company

Youth Engagement Scheme

Established in 2006, Guildford Shakespeare
Company (GSC) is an award-winning
professional theatre company and one of
the largest professional producers of live
Shakespeare and workshops in Surrey. The
company runs a huge range of in-house
education classes for all ages, as well as
developing community outreach projects
and actively working with schools in Surrey.

The Youth Engagement Scheme (YES) is
run by Surrey Fire and Rescue Service
and is an early intervention programme
for young people aged 14-17 who have
low school attendance, low selfesteem, a lack of self-confidence or are
at risk of involvement in anti-social
behaviour. This year, with the support of
funding from the HSYA, YES offered six
five-day courses which included training
in fire drills, first aid, communication and
team working skills with a follow-up day
after completion. The climax of the week
is a passing out parade in front of
families, teachers and local dignitaries.

GSC Saturdays ignite the imagination of
young actors in small friendly groups.
The young people work with professional
actors and stage combat instructors,
playing fun games, rehearsing plays and
learning more about the world of theatre.
GSC runs several outreach programmes
with some of the most disadvantaged
young people in Surrey by offering
potentially life-changing results for the
participants. Children on work experience
programmes are hosted and bursaries
granted for children who may not be able
to afford the experience.
HSYA provided a further grant to enable
three specially selected young people
from Weyfield Primary Academy in
Guildford to continue to gain benefit from
a generous indefinite placement in the
GSC Saturday Drama Club. The High
Sheriff and other distinguished guests
were again fortunate to have witnessed
the emerging talent of these young
people at the HSYA Annual Celebration
event held at ExxonMobil.

The challenges implicit in the activities
are designed to help young people
understand the consequences of their
behaviour, take ownership of their
actions and develop respect for
themselves and others. The presentation
by a former participant at this year’s
HSYA Annual Celebration demonstrated
the success the scheme has had in
turning lives around.
The photograph shows Bridget Biddell,
High Sheriff in Nomination, joining the
celebrations as 11 students graduated
from this long established, successful
scheme which was once again
supported by HSYA.

2018-2019

Magistrates’ Mock Trial Competition

The Eikon Charity

Thrive Youth Dance Company

Magistrates’ Mock Trial Competition
The Magistrates’ Mock Trial Competition
is part of the Law in Schools programme
which aims to improve young people’s
life skills, their understanding of the
justice system and help them to gain
knowledge of how the law touches
every aspect of their lives. The
competition aims to create the
foundation for students to develop into
legally aware young people and to
introduce the justice system in an
exciting way. In the roles of lawyers,
witnesses, magistrates and court staff,
the students prosecute and defend
specially written criminal cases. School
teams compete against each other in
real courts and are judged by serving
magistrates.

Eikon is a Surrey based charity that has
been working in local Surrey communities
for over two decades, providing long-term
support to some of the County’s most
vulnerable young people. Their vision is
to develop happy, thriving and resilient
young adults who make a positive
contribution to society. Eikon is proactive
and aims to get involved before problems
escalate. They provide intensive,
unconditional and personal support for
young people, wherever, whenever, and
for as long as they need it, whatever
their needs.

The Dance Movement is a registered
charity that exists to help people connect
through participating in dance. Thrive
Youth Dance Company was established in
January 2019 as a weekly dance class for
graduates from their Thrive Dance
Academy Programme in order to provide
them with an opportunity to engage in
dance and have a place to belong. Their
work is motivated by the belief that, when
people come together to create, perform,
watch and be involved in dance, their lives
are enriched and changed for the better.

The High Sheriff confirmed the
enthusiasm of everyone at HSYA to
support Surrey Magistrates in staging
their renowned event and warmly
congratulated the team from Woking
High School on winning the Surrey heat.

Eikon delivers activities that contribute
to a young person’s mental health and
emotional wellbeing and also improves
outcomes for young people by training
professionals to deliver their programmes.
Eikon currently works with over 2,500
young people per annum, through
School Programmes, Youth Centres and
Community Outreach Programmes,
local neighbourhoods and with families
to make sure they are there when young
people need them.
The High Sheriff praised them for their
dedication in establishing the Tuesday
‘Bus Shelter’ sessions supported by
HSYA. The photograph above was taken
at Eikon's Friday Night Project in
Camberley, run in partnership with Active
Surrey and Surrey Heath Borough Council.

The project uses dance as an intervention
method to help young people develop
their life skills, build trust, learn how to
make positive choices and find stability
and routine in their lives enabling them,
where necessary, to re-enter mainstream
education or build relationships with
parents and adults. During the programme
the young people work with a professional
choreographer and dance artists. They
experience working as a company of
professional dancers, develop their fitness
and build dance skills and confidence.
When presenting the HSYA certificate to
Programme Director, Rachel Deadman,
the High Sheriff declared that the entire
team at the Dance Movement charity,
based at Farnham Maltings, deserve huge
credit for this successful pilot project
which has clearly provided inspiration to
the young dancers.
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The High Sheriff Youth Awards in

The High Sheriff
observed that the
Matrix staff and young
people alike were
delighted that the
HSYA provided funds
to support the great
work at Bushy Hill
Youth Club.

Safe Drive Stay Alive

Matrix Trust

Safe Drive Stay Alive is a road safety
theatre-based education initiative led by
Surrey Fire and Rescue Service and
supported by Surrey Police, South East
Coast Ambulance Service and Frimley
Park Hospital. The aim is to raise road
safety awareness amongst young
people to positively influence their
attitudes to driving and to make them
more aware of their responsibilities on
the road.

Matrix Trust is a local Christian Charity
which provides support and opportunities
for vulnerable young people across
Guildford Borough. The opportunities,
such as face-to-face social connections,
offered by the Matrix Trust enable young
people to believe in themselves and give
them a sense of belonging, thus
providing a platform for change so they
are not left socially excluded.

Young people aged 16-19 are invited to
attend a highly charged and emotionally
engaging performance. Graphic true
stories related by members of the
emergency services and those who have
been involved in a serious accident, or
who have been bereaved by a road
accident, aim to reduce the number of
road traffic collisions, deaths and injuries.
Evidence shows that the number of
drivers and passengers killed or seriously
injured by a young driver or rider has
fallen from 122 in 2004 to 72 in 2016.
The High Sheriff commented that he and
HSYA were proud to sponsor this lifesaving initiative, now in its 13th year and
that the six speakers at the event in
Dorking Halls were outstanding.
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The Trust works with schools as an
integral part of the pastoral system,
providing professional Mental Health
First Aid trained Youth Workers to help
support the 1 in 10 young people who
are experiencing a mental health issue at
any one time, as well as those made
vulnerable by life or circumstance.
Young people are also supported in their
own communities through Youth Hubs
and targeted projects. Innovative
activities, safe spaces, a wide range of
opportunities and positive role models
help the young people to make the most
of their lives.
The High Sheriff observed that the
Matrix staff and young people alike were
delighted that the HSYA provided funds
to support the great work at Bushy Hill
Youth Club.

2018-2019

East to West

Change of Scene

Sunbury Manor School

East to West work to support over 1000
local children, young people and their
families across Surrey, struggling with
difficult and damaging issues from selfharming and bullying to broken family
relationships, abuse and even
homelessness. Many young people
struggling with such issues often seek
some form of alternative coping strategy.
The programme strives to help to negate
the need for them to do this by assisting
them to be more confident and resilient.

Change of Scene aims to make a lifechanging difference for a few, rather than
a marginal difference for many. However,
after 11 years, those few now number
over 120. The youngsters referred to the
programme, may flounder in a classroom
environment as a result of social,
emotional or behavioural difficulties.
Following the Dyadic Developmental
Practice of PACE, they work one to one
with the children, aiming to nurture their
self-belief, increase their confidence and
improve their life chances. Caring for
animals and the land, they learn life has a
pattern and purpose and that their
contribution has beneficial effects.

Sunbury Manor School has a large and
wide intake of students. The school
aims to work with its students to
remove any barriers to success,
providing relentless support and raising
aspirations for them and their families.
Solutions-focussed mentoring is one of
the ways in which challenging students
can be enabled to remove barriers to
success, a method which is
preventative rather than reactionary.

Working in local schools, Relationship
Support Workers connect with young
people to understand their situations and
to help them to thrive. Support can take
the form of 1-1 or group sessions
listening to and caring for young people.
These sessions can be extended over a
period of months and sometimes years.
The programme also provides practical
help such as going with the young people
to doctor’s appointments or food banks,
connecting them with a social worker or
whatever kind of help is required.
In the photograph is Mike Boddington,
headteacher (left), David Pearce east to
west Relational Support Worker (centre),
Jim Glover, High Sheriff (right) and 2
students from Esher High.

Working outdoors, studying animal
husbandry and horticulture, the young
people engaged in the programme
discover a new way of learning and that,
with hard work, they can make a
significant contribution. Young people
acquire new life skills and have the
opportunity to gain nationally recognised
qualifications, thus enabling access to
further education, employment and the
opportunity to build a portfolio of work
by creating a permanent record of
personal achievement.
The High Sheriff was pleased that HSYA
support was focused on a pilot scheme
to help a young person to avoid
becoming excluded from school and that
the results to date were most promising.

Kick London offer bespoke solutionsfocussed mentoring through their
trained mentors who are also qualified
sports coaches, thus allowing space for
the young people to develop the skills
necessary to identify solutions
themselves to the challenges they face.
Feedback from parents, students and
heads of year have all been positive with
progress, in some cases, described as
being ‘astonishing’.
The High Sheriff acknowledged that
there would regrettably always be more
referrals than available places and that
the HSYA grant had importantly helped
ensure the continuation of the scheme
through the Spring and Summer of
2019 to the benefit of many students at
the school.
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The High Sheriff Youth Awards in

The High Sheriff
emphasised that HSYA
were pleased to have
been able to continue
their support of KT12
Football Project, such
an impressive project
which clearly delivers
real benefit for many
young people.

Surrey Care Trust - STEPS

The Phoenix Project

Surrey Care Trust’s STEPS to 16
programme targets some of the hardest
to reach young people in Surrey. They
provide young people who may have
struggled at mainstream school with a
second chance at education by offering
small classes, a high level of individual
attention and a flexible alternative
approach to learning. The social and
personal development of the young
people is nurtured by building
confidence and self-esteem enabling
them to deal with issues that may be a
barrier in their lives. The programme is
delivered with the benefit of a high tutor
to student ratio, tailored to one to one
support when required and by the
provision of mentors and counsellors.

The Phoenix Project is a communitybased youth project run by volunteers
from the Ashford North and Stanwell
South Ward which is one of the six most
deprived wards in Surrey. The project
delivers activities that fit around the Duke
of Edinburgh Award scheme or Youth
Achievement Awards working with young
people between the ages of 14-18 from
these communities, by providing them
with the opportunity to participate on
Bronze, Silver and Gold expeditions.

The HSYA has supported a crime
prevention ‘Drugs Awareness’ module
which aims to help the young people to
better understand the consequences of
drugs and substance misuse and the
importance of good decision making as
well as online safety and sexual
exploitation awareness.
The photograph shows Senior Trainer,
Jane Cronin, accepting the certificate from
the High Sheriff for leading the impactful
Drug Awareness module, funded by
HSYA at the Surrey Care Trust’s Woking
Learning Centre, under the leadership of
Richard, Centre Manager.
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It is a peer-led project in which young
people are developed as young leaders
from the age of 15 and then encouraged
to take an active leadership role within
the project. Indeed, all the current staff
came through in this way and therefore
have a complete understanding of
what is required to help and motivate
young people.
The High Sheriff stated during a visit that
he was pleased that HSYA funds
enabled 15 young people to undertake
this impactful programme under the
leadership of Nick Charalambous. He
particularly stressed his thanks to all the
young people within the project for
becoming inspiring leaders to their
younger friends in the community.

2018-2019

LinkAble

KT12 Football Project

1st Chertsey Scout Group

LinkAble is a charity supporting children
and adults with learning disabilities,
including autism, in Woking and Surrey
Heath. LinkAble offers activities and
experiences that they struggle to access
in the wider community, supporting
them to learn new skills, form lasting
friendships and lead fulfilling and
independent lives.

The KT12 Football community facilitated
football project based at Walton Oak
School. The project provides
opportunities for children and young
people to participate in regular sporting
activity resulting in a range of benefits
which have an impact on behaviours
and skills by providing positive outlets
for young people.

1st Chertsey Scout Group, located in
an area of specific need, delivers an
imaginative and exciting programme of
adventure, personal development and
fun for over 130 young people. Formed
in 1909, the Group continues to
contribute to the community by
improving the life chances of the young
people involved in terms of their
education and employment prospects.

LinkAble has a fully accessible centre
in Woking, as well as working out and
about in the local community where
groups of young people meet weekly.
There is also a bi-monthly night club
and regular holiday schemes providing
fun and engaging time for young people
with learning disabilities as well as
respite for parents and carers.

Firmly established within the community,
the project has become well known and
trusted by the families. Young people
recommend the project to their peers
and, as a consequence, numbers
attending the sessions have grown
week on week. Out of school sessions
incorporate football skills and drills,
match competition as well as healthy
eating and wellbeing advice. Some 120
young people have attended sessions
over a 12-month period.

The High Sheriff joined the celebrations
of LinkAble’s 30th year of providing
impressive activities supporting people
of all ages with learning disabilities. The
High Sheriff confirmed that HSYA were
delighted to provide funds to train and
accredit even more volunteers from local
schools to work alongside a number of
inspiring professionals.

Equipment renewal has recently
suffered as fundraising efforts have
had to be directed towards the
construction of a much-needed new
Headquarters which is now nearing
completion. The HSYA award has
allowed the Group to update a range
of equipment which will benefit the
young people directly at organised
camps and while participating in
other activities.

The project has had a significant impact
on the community and played a key role
in developing confidence, self-esteem,
value and purpose in young people who
then, with these qualities, go on to
participate and contribute to society in
a much more engaging way.
The High Sheriff emphasised that HSYA
were pleased to have been able to
continue their support of such an
impressive project which clearly delivers
real benefit for many young people.
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Abridged Statement
of Financial Activities
for the year to 31 March 2019
These figures are extracted from the
statutory accounts which were given an
unqualified report by the Independent
Reporting Accountant * and which were
signed by the Chairman on behalf of the
Trustees on 10 July 2019. The statutory
accounts are available on request to the
Administrator. Please email:
admin@surreyhighsheriff.org

2019

2018

£

£

51,444

46,932

46,663

51,451

3,108

3,291

49,771

54,742

1,673

(7,810)

Balance brought forward from
previous years

21,600

29,410

Balance available for future years

23,273

21,600

Incoming resources
Donations
Charitable expenditure
Grants, awards and costs
Management and administration

Increase/(decrease) in funds

Represented by:
Debtors less creditors
Balance at bank

*David Jennings FCA
51 Shottermill, Horsham,
West Sussex RH12 5 HJ
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(200)

(200)

23,473

21,800

23,273

21,600

Trustees, Council and Funders

Trustees

Council

Administrator

Police Liaison

Peter Lee DL – Chairman

Jim Glover – High Sheriff

Pamela Hypher

PS Beth Shellard

Jim Glover OBE –

Roshan Bailey

Maria Mackenzie

High Sheriff of Surrey

Henry Curwen
Brigadier Paul Evans OBE DL
Elizabeth Kennedy
James Sehmer FCA –

Richard Bourton

Press adviser volunteer

Peter Metz JP

Jane Garrett

Ron Enticott

Andy Newbold

Lesley Myles MBE JP DL

Treasurer

Cllr Mike Parsons

Richard Whittington DL

Cllr Helyn Clack

Robert Napier CBE DL

Jonathan Olaofe

Bridget Biddell –

Ellie Paterson MBE

High Sheriff in Nomination

Funders
The High Sheriff Youth Awards scheme is grateful to its
funders for their continuing generous support:
Public bodies

Business, charity and
personal donations

Serena Powis

Surrey County Council

ExxonMobil

Cllr Tony Samuels

Office of the Police and Crime
Commissioner

Peter Harrison Foundation

Janet Tait JP
Cllr Pat Cannon

Mr John Jeffrey MBE

Surrey boroughs and
districts
Elmbridge Borough Council
Epsom and Ewell Borough
Council
Guildford Borough Council
Mole Valley District Council
Reigate and Banstead
Borough Council
Runnymede Borough Council
Surrey Heath Borough Council
Spelthorne Borough Council
Tandridge District Council
Waverley Borough Council
Woking Borough Council
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High Sheriff
Youth Awards

The High Sheriff Youth Awards
makes grants for any amount from
£100 up to £2,000, and some larger
grants of up to £5,000.
Applications are welcome at any
time and are considered by a Panel
which meets quarterly.
See www.surreyhighsheriff.org for
funding guidance

High Sheriff Youth Awards
Email: admin@surreyhighsheriff.org
Email: applications@surreyhighsheriff.org

www.surreyhighsheriff.org
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